
OPERATIONS MANUAL for the 

STANLY BAPTIST ASSOCIATION 

 

Our Purpose 

Stanly Baptist Association exists to serve and glorify Jesus Christ by encouraging, 
assisting, and resourcing affiliated churches to fulfill their unique, God-given 
mission.  

Our Mission 

Build a community of churches to carry out a comprehensive array of missions and 
ministry focused upon transforming local churches and their communities through 
the power of God. 

Our Objectives 

1. Serve existing, affiliated churches 
2. Connect churches to start or extend missions and ministries. 
3. Support current and rising church leaders to grow. 
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LEADERSHIP BOARD  

(pastor + 1 representative/church 

Administrative Team + Representatives)  

ADMINISTRATIVE TEAM  

1. Officers, Staff, & Team Captains 
2. Prayer Team Captain 
3. Human Resources Team Captain 
4. Stewardship Team Captain 
5. Properties Team Captain 
6. Session Team Captain 

STANLY BAPTIST ASSOCIATION IN SESSION 

Associational Church Messengers + Leadership Board 

 

MISSIONS TEAM 

Church extension  
1. Women’s Missions 
2. Men’s Missions 
3. Partnership Missions 
4. Research & Develop. 
5. Christian Life Council 

MINISTRY TEAM  

Church Strengthening 
1. Children’s Ministries  
2. Youth Ministries 
3. Adult Ministries 
4. Senior Adult Ministry 
5. Family Ministries 

LEADER DEV. TEAM   

Leader Building 
1. Pastors 
2. Music 
3. Deacons 
4. Small Group Growth 
5. Communication & Techn. 

  


